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Introduction

Foreign Workers are an important resource to assist 
Employers in addressing labour supply needs. 

Maple Leaf Foods has participated in a number of 
initiatives to source Foreign Workers for plants across 
western Canada.

Foreign Workers at Maple Leaf Foods have integrated 
successfully into both the workplace and community. 
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Session Outline

MLF background and labour needs

International recruitment 

MLF & Temporary Foreign workers

Brandon,  Manitoba

Saskatchewan & Alberta

MLF’s Process

MLF’s Results



About Maple Leaf Foods
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Maple Leaf Foods

Maple Leaf Foods is a leading Canadian food processor 
and food exporter with sales of $6.5 billion 

Maple Leaf Foods is a balanced portfolio of businesses 
comprised of a Meat Products Group, Agribusiness Group 
and a Bakery Group

Maple Leaf Foods acquired Schneider Foods in 2004, 
merging to create the new Maple Leaf Consumer Foods

23,000 employees

One of “Canada’s 10 Most Admired Corporate Cultures”

Western Canadian operations central to future
Brandon Plant- 900 new jobs (2007-09)
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The Labour Challenge

Major Western Canadian labour shortage

Extensive, comprehensive domestic recruitment and 
retention efforts undertaken by MLF

Aboriginal recruitment efforts.

Foreign workers a necessity for continued viability of 
Western plants

Economic implications

Direct and indirect job losses
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MLF International Recruitment

Need for foreign workers both skilled (1995) and 
unskilled (2002)

MLF participation in low skill TFW pilot project 

MLF expands recruitment efforts across western Canada

Participation with International Organization for 
Migration

MLF establishes International Recruitment Office 
(2007)
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MLF & the Foreign Worker Program

+1700 skilled and unskilled foreign workers in 
Western Canada

Diverse range of countries including El Salvador, China, 
Ukraine, Colombia, Mauritius, Honduras and Germany.

Challenges, learning and development.

Current Challenges & Opportunities:

Provincial inconsistencies:
• LMO requirements

• Language, education and work experience requirements

• Processing times

Federal Processing times

Inability to move workers between plants

Need for a national policy on third party recruiters

Development of positive working relationships with all 
levels of government, union leaders and community 
stakeholders.
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Brandon
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MLF Brandon Pork Fast Facts

Pork production plant: 75,000 hogs per week, two shifts, 
5 days/week

+2000 employees; expect to exceed 2100 in 2009

Added 855 new jobs in 2008 

Approximately 70% of current MLF Brandon employees 
are foreign workers

Approximately 300 of current MLF Brandon workers are 
Aboriginal

3500 plus anticipated family arrivals in the next 24 
months as applications for permanent resident status 
are approved

As of October 31, 2008
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Alberta 

Lethbridge:
Pork 285 employees, 41% foreign 

workers, 42% visible minorities 

Potato 150+ employees, 13% 
foreign workers, 40% visible 
minorities.

Edmonton:
Canada Bread 300 employees, 10% 

foreign

Poultry 330+ employees, 29% 
foreign workers

http://upload.wikimedia.org/wikipedia/en/4/47/Lethbridge_downtown.jpg
http://upload.wikimedia.org/wikipedia/commons/2/23/Edm_panorama2.jpg
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Saskatchewan

North 
Battleford: 

Bacon plant -
+300 employees, 
23% foreign, 29% 
aboriginal, 18% 
visible minority

Saskatoon: 
Processed meats – 350 
employees, 21% foreign 
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Maple Leaf Agri-Farms Inc.

150 Facilities across MB & SK

191 employees

36% foreign workers
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Foreign Worker Process

1. Establish the need 
for foreign workers

Source countries 
and recruitment 
avenues

Obtain HRSDC 
approval

3. Obtain LMOs
Visa applications
Pre-orientation
Travel of candidates

4. Settlement 
Community orientation
Workplace orientation

5. Nominate to PNP
7. Completed 
recruitment, selection 
and settlement of 
Foreign Worker

6. Application for 
Permanent Residency

2. Advertise 
Review candidates 
Interview and select
Contracts     
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Recruitment and Selection

Establish need for foreign workers
Review current demographics

Recruiting and retention strategies

Labor and employee relations

Local labor pool and community

Forecasting 

Partner with reliable consultants.

IOM  = intergovernmental, non-profit organization established 
1951 to assist governments and migrants address migration 
challenges

CSIC, licensed consultants 

Source country selection

Candidate profile

Selection
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Transition and Settlement

MLF transition of workers to Canada
Obtain visas

Pre-departure orientation, English language classes

Travel coordination
Obtain work permit

MLF settlement
Meet at airport – transport to new community

Welcome reception and package

Housing and transportation – introduction to community

Workplace Orientation
SINs, Health cards, payroll information

HR, Health and safety and union 

Respectful workplace

English language training  
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Community Integration 

MLF launched Community Steering Committee (CSC) in 
November 2006

Role is to act as liaison b/w activities at MLF that impact 
community and key community stakeholders

Monthly meetings to communicate updates between MLF and 
the community and mitigate any issues

Housing

Child Care

Education

Language

Transportation

Health Care services
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PNP & Permanent Residence 

Provincial Nominee Program
After 6 months, workers can apply for the Provincial 
Nominee Program (PNP) of their respective province.  
Through these programs, workers are validated and 
supported by their respective province in their application 
for Permanent Residency status.

MLF guides the worker through the PNP process
Provide province specific PNP information
Support worker in obtaining proper documentation and 
submission of application 
Coordinate acquisition of nomination number

Upon completion of the PNP process, application is made 
to Citizenship and Immigration Canada (CIC) for 
Permanent Resident status.

MLF IRO Coordinator acts as the worker’s representative 
Assist with family reunification
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Retention 

Maple Leaf enjoys an overall retention rate of +90%.
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Maple Leaf Foods
Passionate People
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