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To create an exciting entertainment
experience in a socially responsible
manner to generate benefits for all

Manitobans.
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Areas of Focus
Recruitment & Retention
Performance & Development
Workforce Culture
Employee Recognition & Social Responsibility
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Recruitment & Retention 
Strategies
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Recruiting from non-traditional sources
Classification bidding
Assessment centre
On-boarding “The Great Start Program”
Organizational Development programs 
internship, mentorship, summer 
student, work placements, 
apprenticeship programs
Competency based recruitment
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Sometimes referred to as Performance 
Appraisal
Centered on skill development through 
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Workforce CultureWorkforce Culture

Education/activities to support cultural 
diversity
Diversity Week
Diversity training programs/plans
Language Bank
EAL training
Progressive Aboriginal Relationships 
(PAR Gold)

Education/activities to support cultural 
diversity
Diversity Week
Diversity training programs/plans
Language Bank
EAL training
Progressive Aboriginal Relationships 
(PAR Gold)



Employee Recognition/Social ResponsibilityEmployee Recognition/Social Responsibility

Employee Rewards & Recognition Program
ECHO
All Charities
Community Support
Volunteerism
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Employee DevelopmentEmployee Development

Educational Assistance
Responsible Gaming
Management Development –
Dimensions in Leadership
Gaming Centre of Excellence
Mentorship Programs 
Department specific training
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•20 hr program for 
Frontline Food & 
Beverage Employees 
(5 days x 4 hrs per day)

•Incorporates 
Smartboard technology 
in the classroom for 
interactive learning 

Food & Beverage Skills for SuccessFood & Beverage Skills for Success
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important piece of the business 
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