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experience in a socially responsible
manner to generate benefits for a
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Values |
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Areas of Focus " / e | L
e Recruitment & Retent e
/ ® Performaﬁce & Develoz)ment \ J

e \Norkforce Culture
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s Recrumng from non-traditional sources

e Classification blc{dmg ~— .
° AssesSment centre f
e ON- boardlng “The Great Start P}ogram”
e Organizatienal Deyvelopment programs
Internshipy men ;'S mmer
student; 4
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~ Sometimes refer}red/f& as Performance \y
Appraisal ( >~

/e Centered on skill d@\/elopment t\hro'ugh [
the use of development plans
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* Education/activities to ¢ support cultural \%5/
dlver3|ty (- ~—
_oh_q_____)lversrty Week ) by [

o Dlversny trammg programs/plans
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o Employee Rewa{dséaﬁ\ec\egnition‘ Prograrq\]u

/e All Chanhes ) |

e Commu |ty Support
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e Educational Ags r{/ NCE '” \‘x:/

» Responsible Gaming e

Vil ] Managbment Develépment ~ ' J
Dlmen |ons In Leadershlp




20 hr program for
Frontline Food &
Beverage Employees
(5 days x 4 hrs per day)

e[ncorporates
Smartboard technology
In the classroom for
Interactive learning




F&B 1n the Casino

How do we fit in?

Customer Service

-Valet Gaming Techs
-Kiosk ‘
m———— -(hift Sh{}p Sﬂcul'lt}' Finance
= e -Casino Hosts
l"" F&B "1.,,1
s,
/- Restaurants ..
F
! - Lounges
2 - Banquets !i
X - Concert Bowl i F&B
\ - Dance Club I Famhttcs
\ - Staff Cafe /
. - Coffee Station ’f Cage (Bank)
i '
"'hr ’#

£ Countroom
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Employee Investment is the most
“impor}t\antfpiece' of the business
puzzle —~
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