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Agenda }

A What is your understanding of coaching?

A Coaching Demo #1 1 Volunteer

A Debrief Demo

A What and Why Executive Coaching?
AExcel erator Coaching
A Coaching Demo #2 i Volunteer

_ ‘_@ebrief and Conclusion
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Executive Coaching
Wh-at 0 s
the Buzzé-







What is Executive Coaching? }

A Acknowledges individuality

A Shares conceptual
frameworks

A Challenges learning
A Builds capacity

\\\ A =, 02 - Sarah Evans, MA Leadership and Training Thesis,
= ' Executive Coaching Competencies and Their Role

Reference:

in Building Leadership Capacity, 2007
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Why Coaching:

The population demographic shift!
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The Canadian Reality

\/

A At least 53 schools closed in Canada this year, but
advocates say that's jJust t

AfABritish Columbia and Saskeé
thhey account for 19 and 9 ¢

A "In 2009, we're going to see a big surge of school closings right
across the country," said Annie Kidder, Executive Director of People
for Education,aparent-l ed research group ba:

A 13 schools closed in Ontario in 2008, but 77 schools are on a list
recommended for closing. Most of them will be gone in June, Ms.
Kidder predicted.

Sept.1/08 Globe and Mail




Interesting Canadian Facts: :\,

1. What Is the fastest growing
demographic in Canada?

2. What was the Median Age In:
A. 1974
B. 2004

3. What is the Projected Median Age In
20 + years?
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Speed of Change begs a shift :>
In Leadership

A Duration of Corporate Visions: 10 years to
6 months to Visioneering.

AGen YO6s are expected
than 50% of the skills required for their job

A Science fiction has shifted to Fantasy

A The speed of change has caught up to our
imaginations.
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What I1s Neuroscience j
saying:

Professionals in different functions o

finance, operations, legal, marketing,
tourism, health care, education and so forth

0 literally think with different neurological
connections.




Why Coaching: }

A Human brains are complex and individual - there is little
point in trying to work out how another person ought to
reorganize his or her thinking. It is far more effective and
efficient to help others come to their own insights.

A People can detect the difference between authentic
iInquiry and an effort to persuade them.

A New thinking occurs in frontal cortex with bursts of high-
frequency 40 Hz oscillations (gamma waves) in the
brain appearing just prior to moments of insight.

v

A People will experience the adrenaline-like rush of insight
e only if t
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hey go through the process of making
ctions, themselves.
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Attention Density: . j

A Training programs alone increased
productivity 28%

A Follow-up coaching to the training
Increased productivity 88%

A Most effective when using solution-focused
guestioning approach that facilitates self-
Insight,




What makes it work: | j

A Usage (positive or negative) helps to mark
a synapse for preservation rather than
pruning.

A Agenda-less questions leading to solution
based insights

A Attention Density (focussed coaching and
coaching cultures)
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Bottom line outcomes of LT
. _ —y
Coaching programs:

A Multiple Fortune 500 Companies: 500 to
/700 percent return within a year, based on
three cost drivers:

0 Retention
0 Recruitment
0 Speed of decision making

yrght 2008 EuL Spectrum Coaching Inc.
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Coaching 1 s not

A Mentoring
A Training

A Counselling
A Teaching

A Consulting

—
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The Coaching Continuum }

A Modern organizations are finding that
employees respond well to collaboration
and engagement.

A Characteristics of a coaching style of
leadership includes:

o Collaborative problem solving
o Increased networking

~ olncreased autonomy and empowerment
~__ 0Owaership for personal development

yright2008+full Spectrum Coaching Inc.
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Excelerator Coachinge
System
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_EMPOWER
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Elements of the :’>
Excel erator Coachin

A Contracting
A Enlighten
A Empower
A Excel

A Wrap-up
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Contractinge "

A Coach comes from an agenda free place
A Contracting is your map
A Crucial not urgent
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S CHTEN

A Shed light to
bring focus

A Discover
understanding

Copyright 2008 Full Spectrum Coaching Inc.



Coaching is much more than listening

It is about revealing obstacles beneath the surface and
providing insight into previously undiscovered talents
and skills required to negotiate challenging situations



What Makes a
GreatQuestion! E

AOpen vs. Closed
AExploratory vs. Explanatory
AEmpowering vs. Advising

\ 4
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\ EMPOWER

_ .\ AFocus on

| | strengths

- A Access
personal power
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advice-when you: fear your
'le.tt tep IS unat inable
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O\ |\ Almagine the
N . .
Impossible
A Set a clear

course to
SUCCESS
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