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THE COACH APPROACH 

TO LEADERSHIP



Agenda

ÁWhat is your understanding of coaching?

ÁCoaching Demo #1 ïVolunteer

ÁDebrief Demo

ÁWhat and Why Executive Coaching?

ÁExcelerator CoachingÊ System

ÁCoaching Demo #2 ïVolunteer

ÁDebrief and Conclusion
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Executive Coaching 

Whatôs 

the Buzzé?
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Coaching Demo #1



ÁAcknowledges individuality

ÁShares conceptual 

frameworks

ÁChallenges learning

ÁBuilds capacity

What is Executive Coaching?

Reference: 

Sarah Evans, MA Leadership and Training Thesis, 
Executive Coaching Competencies and Their Role 
in Building Leadership Capacity, 2007
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Why Coaching:

The population demographic shift!
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The Canadian Reality

ÁñAt least 53 schools closed in Canada this year, but 

advocates say that's just the beginning.ò

ÁñBritish Columbia and Saskatchewan lead the way, as 

they account for 19 and 9 closings, respectively.ò

Á "In 2009, we're going to see a big surge of school closings right 

across the country," said Annie Kidder, Executive Director of People 

for Education, a parent-led research group based in Ontario. é

Á 13 schools closed in Ontario in 2008, but 77 schools are on a list 

recommended for closing. Most of them will be gone in June, Ms. 

Kidder predicted. 

Sept.1/08 Globe and Mail
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1. What is the fastest growing 

demographic in Canada?

2. What was the Median Age in:

A. 1974

B. 2004

3. What is the Projected Median Age in 

20 + years?

Interesting Canadian Facts:
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Speed of Change begs a shift 

in Leadership

ÁDuration of Corporate Visions: 10 years to 

6 months to Visioneering.

ÁGen Yôs are expected to never know more 

than 50% of the skills required for their job

ÁScience fiction has shifted to Fantasy

ÁThe speed of change has caught up to our 

imaginations.
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Professionals in different functions ð

finance, operations, legal, marketing, 

tourism, health care, education and so forth 

ð literally think with different neurological 

connections.

What is Neuroscience 

saying:
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Why Coaching:

ÁHuman brains are complex and individual - there is little 

point in trying to work out how another person ought to 

reorganize his or her thinking. It is far more effective and 

efficient to help others come to their own insights. 

ÁPeople can detect the difference between authentic 

inquiry and an effort to persuade them.

ÁNew thinking occurs in frontal cortex with bursts of high-

frequency 40 Hz oscillations  (gamma waves) in the 

brain appearing just prior to moments of insight.

ÁPeople will experience the adrenaline-like rush of insight 

only if they go through the process of making 

connections themselves. 
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Attention Density:

ÁTraining programs alone increased 

productivity 28% 

ÁFollow-up coaching to the training 

increased productivity 88%

ÁMost effective when using solution-focused 

questioning approach that facilitates self-

insight, 

rather than through advice-giving.
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What makes it work:

ÁUsage (positive or negative) helps to mark 

a synapse for preservation rather than 

pruning.

ÁAgenda-less questions leading to solution 

based insights

ÁAttention Density (focussed coaching and 

coaching cultures)
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Bottom line outcomes of 

Coaching programs:

ÁMultiple Fortune 500 Companies: 500 to 

700 percent return within a year, based on 

three cost drivers:

o Retention

o Recruitment

o Speed of decision making
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Coaching is noté

ÁMentoring

ÁTraining

ÁCounselling

ÁTeaching

ÁConsulting
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The Coaching Continuum 

ÁModern organizations are finding that 
employees respond well to collaboration 
and engagement.  

ÁCharacteristics of a coaching style of 
leadership includes:

o Collaborative problem solving

o Increased networking

o Increased autonomy and empowerment

o Ownership for personal development
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Excelerator CoachingÊ

System
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Elements of the 

Excelerator CoachingÊ System

ÁContracting

ÁEnlighten

ÁEmpower

ÁExcel

ÁWrap-up
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Contractingé

ÁCoach comes from an agenda free place

ÁContracting is your map

ÁCrucial not urgent
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ENLIGHTEN

ñI Seeò
ÁShed light to 

bring focus

ÁDiscover 
understanding
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Coaching is much more than listening

It is about revealing obstacles beneath the surface and 
providing insight into previously undiscovered talents 
and skills required to negotiate challenging situations



What Makes a 

Great Question!Ê

ÁOpen vs. Closed

ÁExploratory vs. Explanatory 

ÁEmpowering vs. Advising
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EMPOWER

ñI Canò
ÁFocus on 

strengths

ÁAccess 

personal power
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Coaching is much more than 
advice when you fear your 
next step is unattainable

It is a 
human 
interaction 
process 
designed to 
clarify 
future 
possibilities 
and inspire 
bold action!
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EXCEL

ñI Willò
ÁImagine the 

impossible

ÁSet a clear 

course to 

success
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Coaching is much more than an opportunity to chat about your goals

It is about the liberation of the exceptional leader you 

always imagined!


